










Schools of the Future: Faculty Presentation on California Trip (notes)   
March 6, 2013 

 
AL:  

● Purpose of Trip 
● How we selected these schools 
● Intention in going 

 
Background – how we got here 
Having established our policy of Technology use and integration at Hanahauoli (in other words, 
purposeful and meaningful use of digital tools to enhance and extend children’s learning), one of 
our next steps was to explore how others schools were defining, assessing and reporting on 
critical thinking. As a faculty we began to look at critical thinking, we read Assessing Critical 
Thinking Skills and developed a common language to continue and maintain a conversation 
about critical thinking at various ages. One of our SoTF goals was to design a developmental 
continuum for critical thinking that would help guide instructional decisions and assist in 
assessing student progress.  
 
Our SoTF team began to look towards visiting schools that might offer insight into our own 
efforts. As our faculty began to read Making Thinking Visible and a discussion about ‘thinking 
routines’ Alison helped define our intent and identify schools that were at the forefront of 
technology integration, critical thinking. 
  
Nueva School and Park Day School in the San Francisco area were selected. The goals of our 
visit were to see what these schools could offer us regarding  

1. Critical and creative thinking instruction, assessment, and reporting; 
2. Technology integration that supported student learning and assessment in a progressive 

setting 
 
REBECCA: 
Intro -- The Nueva School  

● Nueva School is a constructivist school for gifted and high ability children -- PreK 
through ninth grade -- emphasizing integrated studies, creative arts, and social-
emotional learning 

● South of SF, in Burlingame on thirty-three wooded acres consisting of two playgrounds, 
a track and sports field, a garden, art studios, science labs, a gymnasium, a library, a 
media lab, the Innovation Lab, and the Hillside Cafe 

● 400 students in prekindergarten through eighth grade 
● Expanding in fall 2013 with a high school student body of 400 once grades 9–12 are 

established 
● Design thinking Curriculum, Innovations Lab 
● (FROM WEBSITE) Nueva is also a community that values warmth, inclusion, and 

diversity. To step onto our campus and enter a classroom is to witness a dynamic, 
vibrant environment where students explore and experiment. They learn to communicate 



and collaborate in small and large groups, as well as to demonstrate passion through 
individual, self-directed projects. Nueva students engage in simulations, learn to make 
real-world connections, monitor their own learning, and become flexible thinkers who are 
adept risk-takers and lifelong learners. 

  
MAIA: Key Points to look for in video 

● First building with plants on roof is green building, the library 
● Entering the old mansion, lots of wall space, art on walls 
● Grand ballroom, gathering place 
● Forts - famous for this and garden 
● Lunch with Ed who was generous with time and info 
● Innovation lab where they have high tech tools 

 
Show VIDEO 
 
MARC:  
Intro The Park Day School 
 
(From Website) 
Park Day School is a diverse, independent Kindergarten through 8th grade school with a 37-
year history of progressive education. We believe a successful learner is one who is confident, 
caring, and creative. We believe success is measured by a student's ability to define his or her 
place in the world, guided by intellectual skills and a social perspective. 
Progressive Education Network, People of Color in Independent Schools, Mindful School 
 
MAIA: KEY POINTS TO LOOK FOR 

● Grounds and buildings were previously elder care home. Flat, urban. 
● Coffee cart fundraiser sets the tone - aloha! 
● Classrooms - homey 
● kids working, lots of art examples of work such as desks built. 
● evidence of them being a mindful school 
● garden, yurt 
● Special project classes that are unusual such as skateboarding and biking 
● lunch and PE 

 
VIDEO/DISCUSSION OF BOTH SCHOOLS 
 
NUEVA DISCUSSION - ALL  (Red highlights are done by maia - stuff i don’t want to forget) 
 

What we saw 
■ Space – amount, type, use, variety, open spaces for imaginative play 
■ Sustainable library 
■ Concrete         
■ Dedicated teachers who are clear on mission and their craft 



■ iLab – huge laser cutter; Kim Saxe and 2 engineers 
■ several 3-D printers 
■ one-to-one laptops (upper grades) – writing 
■ 4 Kindergarten girls in reading “tutor” reading group or book group session 
■ grade level “themes” determined at beginning of the year (i.e., Egypt, Ancient 

Greece, Native Americans, Building) 
■ Report twice a year – narratives and checklists; middle school includes self-

evaluation 
■ artwork and project work EVERYWHERE 
■ café 
■ garden 
■ chickens 
■ recess - forts and agreements 
■ we were able to talk with fewer people here than at Park Day 
■ impressed by Nueva 

  
Phrases: 

■ Deep learning 
■ High-potential learners 
■ SEL (Social Emotional Learning) -- empathy/service 
■ Design Thinking 
■ Curiosity 
■ Common Language teachers and students use 
■ Passion of teachers 
■ Invitation or acceptance of mistakes 
■ Modified projects to add empathy (part of Design thinking) 
■ Collaboration 

  
Take aways 

■ Design Thinking as a “structure” or “routine” 
■ Social-Emotional Learning 
■ Depth of thinking; deep thinking 
■ Emergent curriculum 
■ Teacher Associates 
■ Passion Projects – Project Presentations “recital” projects 
■ Audience - lots of opportunities to share with school community (maker fair) 
■ Teacher passion and dedication 
■ Taking apart a toaster in iLab 
■ Curious, vibrant people 
■ Expectations are in place – I teach you and you teach others 
■ Freedom to try, fail, make mistakes 

  
Surprises and Gifts 

■ Met with Hillary Freeman – Apple Certified Teacher; distinguished 



educator 
         Brainstorming 
         Showed a copy of report card (Filemaker Pro); all electronic 
         Thinking questions 

■ Met with Kim Saxe (Design Thinking program) 
         See ilab (develop in 2007) 
         Health innovation projects – real audience Kaiser 
         Treehouse toy for younger child 

■ Lunchtime innovation projects – open ilab ( like idea box) 
■ Meet with Ed Chen 
■ Teachers made a philosophical decision to keep tech at a minimum for pre-K – 

2nd; 2nd begin to use tech more purposefully during second semester. 
■ Digital cameras are used by children for own work and teachers to document 

progress (18 is a set) 
■ Infrastructure is key. Must decide what’s important to the school. Put your money 

where your mouth is. 
■ Tech staff 3.5 FTE 
■ 1.5 years for kids to realize that digital tools can be used for productivity v. 

entertainment 
■ Teachers, parents, board members staff and other “interested” parties are on the 

Tech Committee that develops “vision” for school. 
■ All faculty members are required to take SEL and Design Process courses 
■ Tech Integration on several levels – 
■ teacher generated and directed; teacher primary use 
■ ilab 
■ teacher and iLab collaboration 
■ Marc and Rebecca are inspired by the use of design thinking 
■ Forts and freedom to explore, climb, imagine – wooded, natural 
■ Amazed that everyone (all teachers) had so many duties 
■ Luxurious- not just physical plant, associate teachers, parent volunteers, 2 SEL 

directors and 1 counselor; 110 megabits up and down 
■ Separate art room for lower, another for higher 
■ If someone wanted to try something tech, you could freedom to try 
■ 8th Graders go on 3 trips – China, Japan and Spain 

  
Wonderings – 

■ How much/often do teachers collaborate with iLab faculty on developing 
projects? 

■ Where was evidence of thematic curriculum? 
■ Is design thinking infused throughout the curriculum? If it is infused, is it 

purposefully taught and taught well? 
■ How much of the design thinking process is used and can be used in different 

disciplines? 
■ What use, if any, of the design thinking is appropriate given content, context, 



children, etc. 
■ Are the projects children make during their recess time evaluated 

 
 
PARK DAY DISCUSSION - ALL  
 
What we saw 

● Enthusiastic voices, welcoming smiles, open arms 
● Artwork EVERYWHERE! 
● Magnolia Mansion 
● Garden 
● Chickens 
● Yurt 
● Mini courses (7th grade) 
● Trip – (8th grade) 
● Art 
● Music – Orff students write lyrics, They compose music 
● Drama 
● Special classes groups of 13 
● T- stools 
● Children built desks 
● Sports Teacher designs cooperative games 
● Astroturf field 
● Service Learning Director 
● They wanted to learn from us 
● They were so nice 
● They are life-long learners; they were curious about us and we felt that they thought they 

could learn from us 
● Comforted by Park Day 

 
Phrases: 

● If the kids like it… 
● Shared governance 
● Differentiation (pull out) 
● “The Park School Way” 
● Mindfulness 
● Routines becomes part of the school day. It levels the “playing field” among students. 
● Diversity in children and teachers 
● All teachers were invited to talk with us,1.5 hours lunch provided by school, including the 

acting head 
  
Surprises and gifts 

● Learning Garden and teacher and outdoor classroom (yurt) (including composting, 
chickens) 



● No main library, but 2 within walking distance 
● Outdoor play areas (field, houses, play structures) 
● Meet with Terry Edeli (temporary Head?) 
● Lack of tech at Park Day and sometimes complete of ??? 

  
Discoveries/Reflections/Learnings 

● Teachers at Nueva and Park Day are grappling with assessment and reporting 
● Both schools use narratives - managed in-house on File Maker Pro program - but still 

haven’t figured out how to incorporate their new initiatives in their reporting. Park Day 
hadn’t thought of it yet, because their focus is now on the teaching learning and 
instruction - incorporating the thinking routines.  

● What does this mean to us at Hanahauoli in our process? If we are teaching critical 
thinking Where is the evidence?  

● How are we sharing with each other? 
 
As a school.. 

● Common or shared language and knowledge 
● Enough necessary supplies and tools needed 
● Intentional use of common thinking routines and design thinking (practices) 
● Expectations need to be in place 
● Relationships that are positive and constructive 
● Organizational structures for teacher sharing/collaboration “Sharing must be 

rampant and robust” 
  
Other “thoughts:”  

● Teachers leading teachers 
● It’s hard to initiate and sustain change 
● Specific content and context 
● Purposeful instruction (v. serendipitous) 
● Be reflective teachers 

  
WONDERINGS: 
Reporting: 

● How do we report progress in a way that is meaningful to parents? 
● Do we report critical thinking?  
● Do we need to specifically describe thinking and use it to report progress/growth 
● Growth measured through degree of independence gained 

 
What are our next steps? 

● What do we need? 
● Using thinking routines, then, curriculum WILL emerge - with goal to deepen thinking - 

ie. building and hurricane, Marsha and taking prototypes to Kaiser 
● Scheduling is an obstacle, how do we deal with it? Something other schools are also 

grappling with. Possible suggestion: flexible yearly schedules 



  
Validation/confirmation 

● Grappling with curriculum and reporting critical thinking 
● Narrative captures the thinking 
● Everyone is struggling to “balance” time, goals, expectations 
● Schools provided two very different views of how a school could be - validated where we 

are as a school 
● shared, common language throughout our school 
● shared and clear expectations, commitments and intentions 

 
Validations,   take-aways, confirmations, appreciations 
 
REBECCA: 

Choice to limit technology in early years- keep tech in its place within the larger context 
of learning, thinking, and feeling in the progressive education model 

MAIA: 
● organizational structures are in place for a culture of collaboration: rampant and robust 

sharing is essential to culture-building, evolution re-energizing and renewal. 
● Teachers leading teachers. A model to follow 
● Fabulous to get out and see other teachers do their thing. It’s invigorating, renewing, 

exciting. Don’t have to go far. I felt just as energized at Mid Pac if not more. Possibilities. 
 
Possibilities 
AL:  

● Our web site is a first line ambassador 
● We need to be more aware of how we greet and meet our visitors – we were so 

welcomed by people in both schools; it would be great for us to do this too. 
● The commitment of entire community - expectation of curiosity by public 

 
NOREEN: 
SoTF grant proposal - our (collective) turn now to carve a path for our school 

 
Where are we as a school in our process?  

● Using this as a model: (bringing about change in schools) 
● Common or shared language and knowledge 
● Enough necessary supplies and tools needed 
● Intentional use of common thinking routines and design thinking (practices) 
● Expectations need to be in place 
● Relationships that are positive and constructive 
● Organizational structures for teacher sharing/collaboration “Sharing must be rampant 

and robust” 



Reflections re: Critical Thinking Routines               
May 21, 2014

JK Team Reflections on Critical Thinking Routines: 
Nora, Dolores

I/we used to think….
We used to think that this process (from reading the book) would be cumbersome, might 
interfere with our natural way of teaching and working with children, would it be difficult for 
young JK children to become engaged with and really get into the deep thinking.

Now I/we think….
This is easily incorporated into our daily teaching, we just have to be more intentional and 
make it a ROUTINE!

Ideas for future thinking routine use: 
Every time we plan a unit of study we will incorporate/plan some of these thinking routines.  
Our new team member will have to read this book over the summer.  We will have to 
demonstrate these routines for our new team member.

Kukuna Reflections on Critical Thinking Routines
Participating: Lauren, Carla, Sarah, Maile, Al

I/we used to think….
Thinking was complicated and everyone knew more than me. 
You have to model thinking-- we still know you have to.
Thinking is of value-- it still is!

Now I/we think….
The time set aside to do the routines with the children was very useful. 
Thinking routines allows them a good time to reflect and gives them thinking vocabulary.
Thinking routines helps to make the thinking VISIBLE!!
Thinking routines help us to ask questions in different ways, more open ended questions
Example: 'What are some suggestions you have to answer our questions and learn more?" A 
child came up with an idea to learn more about how the heart works: "We could buy a 
structure of a skeleton and cut out a heart, put it on, make a wave pool or something to see 
how your heart works. Like it would make big waves to move it around." 
Open-ended questions and not looking for the right answer frees children to think.
The thinking routines put all things together-- it's not just final and evaluative.

Ideas for future thinking routine use: 

--We like the idea of using Compass Points at the beginning of the year: What questions might 
children have, what might they worry them?  Maybe we will separate the continuing and 
entering maybe to do this talk.   
--Compass routines or other routines might be a new way of brainstorming for a new unit. It's 
very open ended.
--The routines also give teachers a common mechanism/vocabulary.



Kulaiwi Reflections on Critical Thinking Routines
Gr- 2-3 Kathy, Lia, Cindi

I/we used to think…. 
• We used to think critical thinking skills best emerged from longer, 

project-based learning.  We now realize that you can get to critical 
thinking in a short time, if intentional.  

• We used to think critical thinking was more from osmosis - the critical thinking would just come.  
We now realize that we can be very intentional about it.  

• We used to think these routines would feel too contrived.   It's actually very natural.
Now I/we think….

• changed the way kids structure/organize their ideas
• The routines help model thinking behaviors for other children.  
• We've noticed that the names of the routines help frame students and help them know what is 

to come.  The structure and language is helpful.

Connect-Extend-Challenge  Critical Thinking Routines Reflection   
Gr. 6- Lisa and Noreen

I/we used to think….
they were making connections on their own only to discover that…
through the initial use of C-E-C, that they weren’t doing this or not 
in depth

Now I/we think….
know that we need to facilitate this thinking through regular use of the C-E-C and other CRTs

We added a L “learned” piece so children document what they learned, then make 
connections among these ideas, etc.

Good reflective tool and info provider for assessment (where the kids are, what they learned, 
etc.) and report cards

Ideas for future thinking routine use: 
Purposeful and intentional use often and from  the beginning of the year - so it becomes a 
routine or habit of mind
Ideas for future thinking routine use: 
Include critical thinking in our checklist for reporting.
Be diligent about using the routines.  Make them routine!
Try new ones
More effective if in a large group shared setting but it's harder to capture the critical thinking for 
assessment.



Aha- Golden Nuggets from Faculty Meeting May 21, 2014 -- Critical Thinking Routines

JK - The big picture in evaluating the whole process - how will using CTR affect the whole class? This  
is what we have been doing, but with intentionality. We will have to intentionally design lessons that 
use specific CTRs.

Kukuna - Liked Compass points. Want to start at the beginning of the year will use it more liked 
having a common vocabulary and language.

Kulaiwi - Liked See, Think, Wonder  found it became naturally a way to organize our thinking for a 
whole unit Children adopted use of words. group sharing aspect took thinking even further challenge 
is capturing all that information and then reflect back as teachers on this rich information.

3,2, 1 on paper - individual student assessment data, but not as rich as whole group discussion.
Children actually suggested using “See, Think, Wonder” in final reflections.

Po`e - used a variety
See think
I used to think
use for math next year - use concrete before moving on to the abstract

Specialists -
We do use these routines, though by different names. what really makes a difference is when we 
listen to the children and use that to determine what comes next and to teach the children to listen to 
each other. "I heard ___ say … and it made me think…”
Teachers decisions are based on what the children are sharing and learning.



























 

 
Le Jardin Academy Professional Growth Plans 

 
Professional Growth Plans (PGP) are meant to foster self-assessment and reflection. They are intended to provide a structure for 
educators to grow in their professional understanding of teaching, learning, subject area content, and improvement of practice. As 
we move toward showcasing our culture of excellence, they also help us keep our goals and accomplishments in mind throughout 
the year. This year we will also be using them to help determine professional development opportunities. 
 
Guidelines: 

1. All faculty members are responsible for completing a professional growth plan each school year. 
 

2. Faculty members will to meet with their divisional principal(s) and their applicable IB coordinator to collaborate on learning 
goals. 

• First meeting in the fall to create and present plan 
• Mid-year to review progress 
• End-year to present and review achievement of outcome goals 

 
3. The PGP action plan activities: 

• May be part of a long-term multi-year plan 
• May  be conducted in a collaborative setting, in which more than one teacher engages in a collective plan, but each 

individual teacher writes their own PGP and provides their own evidence of growth 
 

4. Each Professional Growth Plan shall include: 
• Outcome statements related to each of 4 goals 
• A clear and detailed Action Plan with activities and strategies for achieving those outcomes 
• Timelines and estimated completion dates for each learning activity 
• Evidence of progress and achievement 
• Reflection on progress and achievement of outcomes, including how professional practice and student learning have 

been improved 
 



 
 
 

Le Jardin Academy Professional Growth Plan 
Middle and High School 

2014-15 
 
Name:  
 
Goal 1: International Baccalaureate ) (to be determined in collaboration with Principal and MYP or DP Coordinator) 

� Planned curriculum 
� Taught curriculum 
� Assessed curriculum 

Describe learning objective(s):  
 
 
Learning Activities- Action Plan Timeline Collaboration Completion date 
    
    
    
    

 
Evidence of Professional Growth and Student Learning 
Mid-Year Progress End-Year 
  
  
  
  

 
Teacher Reflection:  
 
Principal’s comments: 
 



 Goal 2: Technology Integration  
� Improved skills in using specific technology applications 
� Improved ability to design and implement technology-enhanced learning activities 

o Blended learning/ Flip teaching 
o To increase collaboration 
o To assess learning 
o Creative ways to communicate thinking and learning 
o To showcase learning 
o Other:  

Describe learning objective(s):  
 
 
How will this objective promote student learning?: 
 
Learning Activities- Action Plan Timeline Collaboration Completion date 
    
    
    
    

 
Evidence of Professional Growth and Student Learning 
Mid-Year Progress End-Year 
  
  
  
  

 
Teacher Reflection:  
 
Principal’s comments: 
 
  



Goal 3: Professional Growth (to be determined in collaboration with Principal): 
� Concept-based planning, instruction, and assessment 
� Standards-based planning, instruction and assessment 
� Inquiry driven planning, instruction and assessment 
� Project-, Problem-, Challenge-based planning, instruction and assessment 
� Collaborative learning 
� Brain research impact on teaching and learning design and practice 
� Classroom management 
� Organization and/or timely completion of teaching requirements 
� Other: ______________________  

Describe learning objective(s): 
 
 
How will this objective promote student learning?:  
 
Learning Activities- Action Plan Timeline Collaboration Completion date 
    
    
    
    

 
Evidence of Professional Growth and Student Learning 
Mid-Year Progress End-Year 
  
  
  
  

 
Teacher Reflection:  
 
Principal’s comments: 
 



Goal 4: Mentorship 
Describe learning-mentoring objective(s):  (For example: a specific tech skill, reading circles, creating rubics, etc) 
 
Learning Plan 
Learning Activities- Action Plan Timeline Collaboration Completion date 
    
    
    
    

 
Evidence of Professional Growth and Student Learning 
Mid-Year Progress End-Year 
  
  
  
  

 
Teacher Reflection:  
 
Principal’s comments: 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Le Jardin Academy Professional Growth Plan 
Non-teaching Faculty 

Middle and High School 
2014-15 

 
Name:  
 
Goal 1: International Baccalaureate ) (to be determined in collaboration with Principal and MYP or DP Coordinator) 

� Improve understanding of MYP 
� Improve understanding of the DP 

Describe learning objective(s):  
 
 
Learning Activities- Action Plan Timeline Collaboration Completion date 
    
    
    
    

 
Evidence of Professional Growth  
Mid-Year Progress End-Year 
  
  
  
  

 
Faculty Reflection:  
 
Principal’s comments: 
 



 Goal 2: Technology Integration  
� Improved skills in using specific technology applications 
� Improved ability to use technology in your current position, ie presentation skills, working with parents, etc. 
Describe learning objective(s):  

 
 
How will this objective promote student learning?: 
 
Learning Activities- Action Plan Timeline Collaboration Completion date 
    
    
    
    

 
Evidence of Professional Growth  
Mid-Year Progress End-Year 
  
  
  
  

 
Teacher Reflection:  
 
Principal’s comments: 
 
 
  



Goal 3: Professional Growth (to be determined in collaboration with Principal): 
� What aspect of your current position would you most like to see developed over the coming year?  

Describe learning objective(s): 
 
 
How will this objective help you contribute to our culture of excellence?:  
 
Learning Activities- Action Plan Timeline Collaboration Completion date 
    
    
    
    

 
Evidence of Professional Growth  
Mid-Year Progress End-Year 
  
  
  
  

 
Teacher Reflection:  
 
Principal’s comments: 
 
 
 
  



Goal 4: Mentorship 
Describe learning-mentoring objective(s):   
 
 
Learning Plan 
Learning Activities- Action Plan Timeline Collaboration Completion date 
    
    
    
    

 
Evidence of Professional Growth 
Mid-Year Progress End-Year 
  
  
  
  

 
Teacher Reflection:  
 
Principal’s comments: 
 
 
 
 
 
 
 

 



 

Kupu Hou Academy 2014 
 
 

As Mid-Pacific Institute looks to the future, we are focusing not only on what our students are 
learning, but more importantly, how they are learning.  As part of Mid Pacific Institute's School of 
the Future initiative, the Kupu Hou Academy was created in the summer of 2012. The over- 
riding goal of the Kupu Hou Academy was to equip faculty with the tools necessary to implement 
Project Based Learning (PBL) through this Summer Teachers Institute.  This hands-on, PBL- 
focused workshop was offered to MPI teachers as well as to the larger education community.  It 
gave teachers the ability to re-think their curriculum to make it more project-based  and student- 
centered. In its inaugural year, the academy's focus was a single strand of PBL 101. 
Participants looked at project design, from initial planning to scaffolding project benchmarks  and 
assessing student learning throughout the project. Model projects were analyzed through the lens 
of the 6 As: 

•  authenticity 
•  academic rigor 
•  adult connections 
•  active exploration 
•  applied learning 
•  assessment 

 
Kupu Hou Academy has expanded in the past two years, partnering with Envision Education and 
the Pacific American Foundation. It has created a dynamic learning environment  supporting 
educators from public, private, and charter schools. Kupu Hou Academy 2014 had four learning 
strands designed to allow educators to dive deeper into their individual learning goals.  Strands 
were conducted by educators leading in their fields.  Participants were able to choose from the 
following four strands: 

 
Strand A: Mobile and 1:1 Technologies Participants will explore what the most purposeful In 
powerful ways they can integrate technology into my project designs. 

 
Strand B: New Practices in Place Based Education- Hawaii  Educators will immerse 
themselves in the latest transformational practices in Place Based Education that incorporates 
cultural relevance, the shaping of standards and expanding the classroom to community 
resources  and partnerships by the Pacific American Foundation. 

 
Strand C: Performance Assessment  At the center of any quality project is a clear vision of what we 
expect students to know and do, and what we expect them to be reflective about. For those who 
have experience  with utilizing performance  assessments, we will take a deeper dive 
into how the components  of the project are used to assess what students know and are able to 
do. 

 
Strand D: Next Generation  Science Standards Participants will explore the connections between 
Deeper Learning, the Next Generation Science Standards, and the Common Core. These 
connections will then be incorporated these into lesson plans created during this strand. 

 
The academy is designed to allow teachers the opportunity and time to develop and implement 
projects into their classrooms. There are follow up sessions in October and March giving 
educators additional support as they design and showcase their projects. 
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