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Who Am I? 

25+ years 

Blogger, coach, consultant

Duke University and UNC -Chapel Hill fundraising

Author òFired-Up Fundraising: Turn Board Passion 

into Actionó

AFP Fundraiser of the Year

International speaker and workshop leader

#firedupFR

@gailperrync
Gail Perry 



Our Agenda Today 

ÅA different philosophy and approach!

ÅStart with you - personal changes to make

Å7 steps to fire up your board



Is This Your Board?

Is This Your Board?

Is This Your Board?
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Is This Your Board?
Lets Take Our Boards ð

From Bored . . . 



My favorite executive director: 
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To Blazing!!



"If you always do what you always did , 

you'll always get what you always got."

Your Biggest Challenge?

The Pull of the Status Quo



Peter Drucker :

òCulture eats strategy for 

breakfast.ó



ñNo Problem can be 

Solved from the 

Same Level of 

Consciousness that 

Created It.ò 

Albert Einstein 



It All Starts With YOU! 

Take charge. 

Å Donõt be passive! 

Å Be willing to lead!



2. Be the cheerleader .

4 Personal Changes to Make

Å Gung -ho

Å Cheerful

Å Encourage them



3.  Model the energy you want 
your board to have. 

Personal Changes to Make 


