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Hawal'i Community Foundation

Hawai‘i Community Foundation
(HCF) is a statewide public charity
stewarding over 950 funds created
by individuals, families, community

groups, corporations, and more.

HCF has existed for more than a
century and provides millions in
grant funding to make a positive
difference for our island community.

HAWAI‘l COMMUNITY
FOUNDATION




/

ARTS & CULTURE

ACCESS to ARTS EDUCATION fc

COMMUNITY & ECONOMY

HEALTH & WELLNESS

NATURAL ENVIRONMENT GOVERNMENT & CIVICS EDUCATION

HEALTHCARE DELIVERY SYSTEMS EARLY CHILDHOOD EDUCATION
356 88{' 0/ ofjobs paya - Data points under construction ) Generatin .

Percapftato o us s | 300 g wage, Q ehidanshortage Haval e " 2 70/ 18k of o B4% :xas | 10.7%

which equals to more than o fvnlll_ttinigui essidf;ns #1 grade on the * N renewable | | o contacted o olds are not | | o
Total traded cluster non-tourismand | $20/hour phy: NURTURING and CULTI state of its ‘ energy in of registered voters n orvisited in nursery school, preschool, | of kindergarten classes display
hospitality employment equaled to Hawai‘I’s rank for HAWAIT'S DIVERSE CU: infrastructure L theelectricity turned out to vote in the : a public official orkindergarten us. s ready-for-school characteristics

49 184 i b ~ Unemployment of Worker's income Average healthcare and ' sector 7078 generat sloction e
’ jo S Discouraged Workers data spent on healthcare 14 70/ healthcare quality CEL2 Quality data point under construction
From 2015: Down by 24% point under construction premiums in Hawai': u 0 intheUS. 290 )
2005:10.2% A, of Native Hawaiians and Since 2016, 11 million gallons per day

(mgd) of fresh water capacity
has been added to Hawai'i’s existing

%
] 8 0 of non-Hawalians participate

& 4

gallons

WEALTH, INCOME, and ASSET BUILDING SUCCESS in SCHOOL

o of residents
o volunteer
U.5:25%

IMPROVEMENT in SOCIAL DETERMINANTS in Native Hawaiian cultural activities per day Zﬁgl:é\z:‘g?gegz fcfgr’\tSSeWaﬁﬂn, reuse, o and HIGH SCHOOL COMPLETION
Among households that of HEALTH
* 534 730 accumulate wealth: 73% of public 83% of public high
’ % 11.3% of residents school students
- 57% own theirown home; of residents work with 15% of students are school students
experience food insecurit; SUSTAINABLE AGRICULTURE, FISHERIES, o felt positively
Median earnings for a 299% do not have savings to weather P . v 2h'§6d8 o R TS neighbors to do something chronicallyabsent | LS thaol graduate
single adult atfofsingleacuies 3 months of financial emergency sheltere - o positive fnrlg-le neighborhood
eanlessthan 334,730 Homeownership—i1S: 3% Adverse Childhood Experiences Hawaiian language or community us. 76%
Emergency savings - U.5.: 43.5% data point under construction 3'683 homeless spaakers inHiwa?'i Percentage of public school students who
unsheltered ~ PE"SOMS 11.6% of Hawai'i’s food met the _achievemen_t standard in core
i f 0 . . . . supply is from local sources subjects for their grade level: 8th
HOUSING AFFORDABILITY and COST of LIVING Estimated 4,318 beds in nursing Since 2016: 20% dermsse Other Cultural Activities data point under construction with the remaining 88.4% EFFECTIVE and ACCOUNTABLE GOVERNMENT grade
homes and 5,200 spaces in 11.6% from imported sources 53% English Language Arts / Literacy 55%
of households do not meet the assisted living and residential care 2 597 L A i
facilities for seniors o0cal o 550 Math 38%
Survival Budget level and struggle
. mu;;lf[\]r'ad “Vlijnggiﬁ H::,‘;ixia[:z:,;;:gg Edgg : o By 2030: Estimated 371930 seniars y ACCESS to SPACES and OPPO
] ssleatitt, $7235 nesd o iy o £ willneed long-term care childrenin foster care to PRACTICE and PARTI! Food Systems data point 104.6 million pounds of food 0 s Science 44%
in ARTS and CULTUF under construction = prﬁsﬂgﬁgrﬂ:ﬁ yean fresidents h deal #46
56.1% of renters and 40.3% of homeowners & : of residents have a reat deal Hawal'i ranks

ACCESS to QUALITY MENTAL or fair amount of trust in the

are burdened by housing costs state government us.se%

Renters - US.:50.6% Owners -U.5:29.5% ‘

of 50 states for online access to POST-SECONDARY SUCCESS

government spending data

and BEHAVIORAL HEALTHCARE and CAREER READINESS

NATURAL RESOURCE PROTECTION

1 mental health and REVITALIZATION

SAFE and SUSTAINABLE COMMUNITIES

Violent crime — 242 offenses 9.3% of students did

per 100,000 residents. NOT go to school because
Property crime— 2,965 offenses |  they feltunsafe, either
per 100,000 residents at school or on their way

to or from school us.6.%

45-4% of adults with

a serious mental or behavioral
conditiondid not receive the
needed tr orc i

professional for every
430 Individualsin Hawal‘i
US.1for 440

29.5% of high school students
experienced depression in the
past 12 months 2005:318%

23% of children who received

or needed mental healthcare

$25 Im

or 3% of all individual charitable giving supports the arts
US:5%

Government Public Investment data point under construction

55% of the 150 action items
in Hawai'i's Statewide Biosecurity
Plan forinvasive species control
are being implemented

$25 billion

in state and county public
worker retirement unfunded
liabilities, which equates to
$17,500 per resident

55% of high school completers

enrolled at a post-secondary

institution in the Fall following
graduation us..69%

Earning power: Median
wage for UH graduates
working in Hawal'i

STRONG CORPORATE CITIZENSHIP

59.5% of highschool graduates
have completed a FAFSA
application us.609%

Violent crime - ULS.; 386 of fenses had a problem obtaining it
Fimerty e SILS- 2451 offerses 83.1% of highschool students 2 0 5 B . Hawai‘i’s Ocean Health Community Investments data point under construction Quality data point under
Li h:-llﬁwlalg ha; 2 of G5 | and 82.1% of middle school L a c re ) Index score which construction
. s ivability Index Score students have adult support . . . represents a healthy Local Hiring or Job Training for Immediate Employment Programs
““L??Qiiéii"ﬁﬂﬁéﬂ'ﬂ!ﬁ“ 53 out of 100 B at home or school ikt orl7% of native watershed forest ocean that provides data point under construction 67% of University of Hawal'l
i ncluces; housng, healthy 7 2009 86.496 high schoolers ' isunder high-level protection maximum benefit (UH) graduates haveajob1
U264 rinutes envFonment, and others - 2011:81.5% middle schoolers: US.: $835 millon 2011:90,000 acres (Phoutof 00) Local Procurement data point under construction year after graduation

HawaiiCommunityFoundation.org/change



CHANGE Framework

In 2017, HCF created the CHANGE Framework to better
understand the wellbeing of our people and places in Hawai‘i.
Hawai‘i faces a series of complex challenges and the COVID-19
pandemic further exacerbates these challenges.

The FLEX grant program was one of HCF’s largest grant programs.
FLEX ended in 2019. Feedback from grant applicants and
grantees informed the development of the new CHANGE Grants
program. The CHANGE Grants program replaces the FLEX grant

program.
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The CHANGE Framework includes
Sectors, Sub-sectors, and Indicators. N

an overall D+ Senm—  27.6%
grade on the A & renewable
stateof its _ 8 energyin
infrastructure : : » theelectricity
sector

v Since 2016, 11 million gallons per day
MILLION

(mgd) of fresh water capacity
gallons has been added to Hawai‘i's existing
per day supply though conservation, reuse,

and recharge efforts

SUSTAINABLE AGRICULTURE, FISHERIES,
and FOOD SYSTEMS

Indicator

11.6% of Hawai‘i’s food
NATURAL ENVIRONMENT 4 supply is from local sources

with the remaining 88.4%
“.ﬁ% from imported sources

Local

Food Systems data point 104.6 million pounds of food

under construction is produced loca!ly every year
S e ct o r 2008:133.5 million pounds

NATURAL RESOURCE PROTECTION
and REVITALIZATION

55% of the 150 action items
in Hawai'l’s Statewide Biosecurity

Plan fori i i trol
Sub-sectors e

Hawai‘i's Ocean Health
Index score which
represents a healthy
ocean that provides
maximum benefit
(74 out of 100)

or 17% of native watershed forest
is under high-level protection
2011: 90,000 acres




CHANGE Grants program

Provides funding support for organizations who are currently
working within a CHANGE Framework sub-sector.

Establishes and strengthens relationships with nonprofit sector.

Embraces the expertise within the community.
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Grant Criteria for Applicants

Aligns with one or more of the sub-sectors.

Gathers data that tracks impact and progress with one or more
of the sub-sectors and/or indicators.

Advances equity by focusing on addressing the greatest
disparities in our community.

Participates in networks with partners for broad systems
change.

Addresses community needs in response to the pandemic and is Ry
working toward recovery, stabilization, and resilience. )

HAWAI‘l COMMUNITY
FOUNDATION




Application Process

Online Application

Applicants must select one primary sector and up to three sub-sectors
that align with the organization’s mission/programs. The sub-sectors can
be in different sectors.

Application Questions:
Organization Mission & Purpose

CHANGE Sub-sector

Describe your organization’s current program and activities that
align with selected sub-sectors and indicators (if available) inthe
CHANGE framework. ﬁy
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Application Process

Online Application (cont.)

Recovery and Stabilization - Rebuilding Resilience

Financial Information
Describe your financial model and any challenges the organization is
experiencing.
Provide your plans for the next year and any recovery plans to
address challenges.
The online application character count limits include spaces.

No attachments are required for this application. AV,
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Application Process
Virtual Meeting

After the online application is completed and accepted, a virtual
meeting is scheduled with eligible applicants.

HCF staff would like to meet with 2-3 representatives from the
applying organization. The meetings will be about 45 minutes.

Meetings will be held in May through mid-June 2021.

May be asked for additional information not provided in the
application.
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Eligibility & Requirements

Must be a 501 (¢) 3 tax-exempt status nonprofit providing services
In Hawal'i.
Programs with fiscal sponsors are not eligible for this program.

Only one application per organization.

Must not have any past due HCF final reports.

Submit a ticket through the HCF Help Desk to check on the status of
final reports (see Need Help? page).
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Notification of Award

Applicants notified in July 2021 of funding decisions.

One-year grant term.

Generally, grants will be $50,000 per organization.

Grantees may be asked to participate in an evaluation program.

Grantees may receive technical assistance, training, and support
from HCF.
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Timeline

Online Application Deadline  Friday, April 9, 2021, at
4:oopm HST

Applicant Meetings May — mid June 2021

Applicants notified of July 2021
funding decisions
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Resources
CHANGE Framework webpage

HawaiiCommunityFoundation.org/change

HANGE Grants webpage

Request for Proposals

Recording of CHANGE Grants presentation
Glossary of Terms

Frequently Asked Questions (updated as needed)

HawaiiCommunityFoundation.org/strengthening/change-grants
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Need Help?

Email: changegrants@hcf-hawaii.org

Phone: Larissa Kick, (808) 566-5565
Elise von Dohlen, (808) 566-5585

Online Application Help Desk: http://hawaiicommunityfoundation.org/ticket
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