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G Make a copy of the RECSSA Planning Team... 27 Steps (4

You will need a Google account to save the sheet.

STEP 1
Click on Make a copy

E Google Sheets

Copy document
Would you like to make a copy of RECSSA Planning Team

Worksheet?
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STEP 2

Click on the Planning Team tab. Complete the planning sheet with the Planning

Team.

Copy of RECSSA Planning Team Worksheet % & & 0
File Edit View Insert Format Data Tools Extensions Help
Q 6 e & F 100% ~ $ % O 99 123 Dpefaul. v - + B I = A
ALF1 ~ | fx RECCSA Planning Team
A B c ) E F G

L RECCSA Planning Team
(]

3 Orgnaization.Program Name:

(Team should inclde rep from across all levels of the
ion.)

Name Role email Note

15 Kick off meeting date:

18 Our Organization:
19 Strengths:

Planning Team ~ | Program Discussion ~  Action Planning Team ~  Action Plan ~

+ =
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STEP 3

Click to make a copy of Resilient Early Childhood Systems Self-Assessment
(RECSSA) Google Form.

Google Drive

Copy document
[Would you like to make a copy of Resilient Early Childhood Systems

Self-Assessment (RECSSA)?

Make a copy
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STEP 4
View the RECSSA Google Form.

Do not make any changes to the form.

E Copy of RECSSA Data Collection Form [ ¥

[ Questions  Responses  Settings
Resilient Early Childhood Systems Self- o
Assessment (RECSSA)
B I U o Y
Form description
Instructions
Rate your organization/agency on the four systems di ins: 1) Leadership; 2) Quality Imp 3)

Infrastructure; and 4) Partnerships and Alignment. For each of the domains there is a set of three desired
outcomes, each with four indicators of progress (1 - Awareness; 2 - Building; 3 - Emerging; 4 - Developed).

For each system domain's desired outcome, select the indicator that best describes your organization’s current
status or level. For some elements, your organization’s capacity may not fully or exactly match any of the
descriptions. In these instances, select the description that is most suitable for your organization. It may help
to also think about where you want early childhood trauma-informed care and resilience in your community to
eventually be.

Itis also important to note that the RECSSA is designed to be a tool for you to understand where your agency
is in regard to early childhood trauma-informed care and resilience systems development in your community.
The results of this assessment are not tied to employee evaluations or funding sources. Your agency is not

expected to reach the “developed” level for each item by a specific time. Each community is unique with their
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STEP 5

To copy the link to for form distribution, click on Send.

STEP 6

Click on Send form via link

2€na 10rm

Collect email addresses

Send via

Link

&

Do

<>

https://docs.google.com/forms/d/e/1FAIpQLSdVACwJ5C3Rget

[ ] Shorten URL
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STEP 7

Click on Link for sharing. Press +C to copy
Click shorten URL if desired.

Send form
Collect email addresses Do not collect

Send via (i

Link

[hnps://forms.gle/4YWq6chp1 roLhVZ9

Storten URL

Cancel Copy
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STEP 8

Click on Copy
Share this link with staff.

Cancel
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STEP 9
Click to make a copy of RECSSA Data Entry & Charts.

E Google Sheets

Copy document
[Would you like to make a copy of RECSSA Data Entry & Charts? ]

Make a copy
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STEP 10

On the Google Form, click on Responses then click on View in Sheets.

In the pop-up, click yes to create a new sheet.

a RECSSA Data Collection Form [ ¢ @ ©® o9 ¢ m H @
Questions Settings

4 responses : [

Accepting responses .

Summary Question Individual

Instructions

Role LD Copy chart

4 responses

@ Support Staff

@ Direct Service

@ Management - Supervisor, Manager
@ Executive Level

@ Volunteer
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STEP 11

View the Data in the sheet. Highlight the entire row for all data on the sheet.

This is the raw data from the Form responses. Do not change, edit, or rearrange.

RECSSA Data Collection Form (Responses) ¥ & & D 5 - 2, share ~ 4 @
File Edit View Insert Format Data Tools Extensions Help
QA 6 e @ F 100% - | $ % O 0 w3 Rboto v —[10]+ B I & A % @ 53| : ~ B
25 A4 fix 12912024 21:51:28
B c D
Form_Responses1 v @
Timestamp v Role @
2 3 .
-
11/29/2024 21:52:30  Direct Service 4 4
4 11/29/2024 21:53:50 Management - Supervist 2 2 r’
5 12/4/2024 23:33:09 Management - Supervist 4 3
6
7
8 +
9
10
1"
12
13
14
15
16
17
18
19
20
21
22
>
v B B Form Responses 1 ~ Count: 56 ~
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STEP 12
Click on Edit

RECSSA Data Collection Form (Respons

File| Edit |View Insert Format Data Tools

Q o e & § 100% ~ $ % O

2:5 v | fx 11/29/2024 21:51:28

A B

Form_Responsest v [

1 +| Timestamp v  Role

-| 11/29/2024 21:51:28 | Support Staff

STEP 13

Click on Copy...

RECSSA Data Collection Form (Responses) ¥ &

File Edit View Insert Format Data Tools Extensions Help

Q o 9 Undo #Z 23 | Roboto v | — + | E
c Redo 8Y
2:5 |
¥ Cut 8X ¢
Form
| IO Copy %C
LN Times : Outcome 1 [Leadership demonst v
— [*] Paste 8V
11/2! 2
[*] Paste special >
11/2! 4
11728 &> Move > 2
12/ [ Delete > g
< _Find and replace 88+Shift+H
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STEP 14

In the RECSSA Data Entry & Charts sheet, review the instructions tab then

click on the Data Entry tab.

Copy of RECSSA Data Entry & Charts ¥ &
Format Data Tools Extensions Help

File Edit View Insert
QA o e & § 100%

Al v | f Timestamp

A

RECSSAFormData v [

1 Timestamp v @ Role

v s % 0 09 13

-

Roboto  ~

Leadership: Outcome 1 -
[Leadership demonstrates an
understanding of the impact
and prevalence of trauma in
daily practice and works to
create a respectful and
supportive environment for
staff and the community they
serve]

Leadership: Outcome 2 [An
equity lens is applied to all
programs and policies to
address bias and the impact
of historical trauma and
systemic oppression on
multiple generations of
families.]

Leadership: Outcome 3 [
have access to meaningfi

leadership opportunities a
are supported in trying nej
and innovative techniques
support keiki and their ohg
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STEP 15

Click the first empty cell in column A.

E File Edit View Insert Format Data Tools Extensions Help

QA 5 e & F 100% -

RECSSA Form Data v

@

1 Timestamp v @ Role

$ % 0

-

123

@+

-09 Defaul... ~

Leadership: Outcome 1 -
[Leadership demonstrates an
understanding of the impact
and prevalence of trauma in
daily practice and works to
create a respectful and
supportive environment for
staff and the community they
serve]

Support Staff v

(4 = [H B

Leadership: Outcome 2 [An
equity lens is applied to all
programs and policies to
address bias and the impact
of historical trauma and
systemic oppression on
multiple generations of
families.]

& onare v

Leadership: Outcome 3 [
have access to meaningft
leadership opportunities 3
are supported in trying nej
and innovative techniques]
support keiki and their oh:

Direct Service ¥

- Supervisor, Mana... ¥

ENISIENIN

- Supervisor, Mana... ¥

w[n s |w

31 111/29/2024 21:51:28
32 111/29/2024 21:52:30
33 111/29/2024 21:53:50
34 12/4/2024 23:33:09
35
36
37
38
39
40
a1
42
43
a4

> B Instructions ~

Data Entry ~ Roles v  Leadership Outcomes ~

Quality Impro >

STEP 16
Click on Edit

Count: 56 ~

RECSSA Data Entry & Charts copy ¥

File
Q o

A35
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STEP 17
Click on Paste special...

I File Edit View Insert Format Data Tools Extensions Help

Q & © Undo ®Z 33 | Defaul. ~ | — [10] +

2 Redo 8Y
A35 M
c
¥ Cut ®X
RECS
O copy %C
Leadership: Outcome 1 -
) Paste B’V [Leadership demonstrates an
[*] Paste special > Values only 88+Shift+V
1 Times
+Option+
Move N Format only 88+0ption+V
T Delete N Formula only
=7 Conditional formatting only
35 <& Find and replace 38+Shift+H Data validation only
36 v
37 Y Transposed
38 -
20 -
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STEP 18

Click on Values only...

This will paste in all the data from the raw Google Form sheet.

—(10]+ | B

8Z 23

8Y

#8X
8C

8V

8 +Shift+H

Defaul... ~

Leadership: Outcome 1 -

[Leadership demonstrates an Leadership: Outcome 2 [An

eguity lens is applied to all

»grams and policies to

LACULEA o s bias and the impact

Values only
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istorical trauma and

Format only stemic oppression on

88+0ption+V

Itiple generations of
ilies.]

Formula only

Conditional formatting only

Data validation only

Transposed

16 of 22


https://tango.us?utm_source=pdf&utm_medium=pdf&utm_campaign=workflow%20export%20links

STEP 19

Click on Roles to view data results.

Al

STEP 20

QA o6 ¢ & F 100% ~ $ % O 09 123

Role v @

Role

Support Staff

Direct Service

Management - Supervisor, Manager

Executive Level

Volunteer
Other
TOTAL

RECSSA Data Entry & Charts copy % G & SavedtoDrive
File Edit View Insert Format Data Tools Extensions Help

Defaul... ~

2, share ~ 4

Volunteer

Executive Level

Click on Leadership Outcomes to view data results.

Al

RECSSA Data Entry & Chartscopy % & &
File Edit View Insert Format Data Tools Extensions Help

QA o @ @ § 0% - $ % 0 09 13

=]

Leadership Outcomes \  # Average Score v

Leadership v
D

L1 Supportive Environment

L2 Equity Lens

L3 Leadership Opportunities

L Outcome 11 i an

understanding of the impact and prevalence of trauma
in daily practice and works to create a respectful and
supportive environment for staff and the community
they serve.
Leadership: Outcome 2 An equity lens is applied to all
programs and policies to address bias and the impact
of historical trauma and systemic oppression on
multiple generations of families.
Leadership: Outcome 3 Staff have access to

i ip opp! ities and are
in trying new and innovative techniques to support keiki
and their ohana.

=i Instructions v  DataEntry ~ Roles 'l Leadership Outcomes I Quality Improvement Outcorr,

Defaul... ~
)
4.00
3.00
2.00
1.00
0.00

O & a-

-[(w0]+ B8 1

L1 Supportive Environment

A H

L2 Equity Lens
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STEP 21

Click on Quality Improvement Outcomes to view data results.

Al

STEP 22

RECSSA Data Entry & Chartscopy * & &

File Edit View Insert Format Data Tools Extensions Help
QU 6 2 & F 100% -~ $ % O 09 123 Defaul.
MRS
A B c

B

Quality Improvement Outcomes v

Quality Improvement v
D

# Average Score

Q1 Needed Supports
Q2 TIC with Cultural Responsiveness

Q3 Engage Families

Quality Improvement: Outcome 1 Staff have access to needed
supports, including coaching, consultation, meaningful
professional development, wellness and self-care, and
necessary materials and resources.

Quality Improvement: Outcome 2 It is a norm for all high-
quality early childhood programs - birth to age 5 — to support the
trauma-informed process with cultural responsiveness and
aloha.

Quality Improvement: Outcome 3 Programs actively,
i and i engage ilies in
“and decisi king
= Instructions ¥ DataEntry v Roles ~

Leadership O

D B (- share - 4
-[(w0]+ B 1 5= A : ~ B
E F G H 1 r
(]
4.00
.
-
3.00 I’
2.00
+
1.00
0.00
Q1 Needed Supports Q2 TIC with Cultural Q3 Engage Fam
esponsiveness

Outcom

v [Quality P!

Click on Infrastructure Outcomes to view data results.

Al

RECSSA Data Entry & Chartscopy % & &

File Edit

Q

+

View Insert Format Data Tools Extensions

Defaul...

o e a T

00% ~  $ % O 00 123

Infrastructure v @
Infrastructure Outcomes
11 TIC Accepted & Embeded
12 Developmental Screening

13 Consultants

Outcome 1 Tr inf d

have made t ive practices the
norm and has become so accepted and embedded that it
no longer depends on a few leaders.
Infrastructure: Outcome 2 Strong infrastructure for data
collection is in place for developmental screening (i.e.,
ASQ, ASQ-SE) and ACES data, including accessibility of
this data to early care practitioners and families.
Infrastructure: Outcome 3 Early care practitioners/

i can access a i and thriving
network of infant and early childhood mental health
(IECMH) consultants.

Help

O 8 a-
- (o) + e} r =

Al

11 TIC Accepted & Embeded 12 Developmental Screening

&, Share ~

13 Consultants

= orovement Outcomes ~ DataEntry ~ Roles v Leadership Outcomes ~ llnfrastructure Outcom |>
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STEP 23

Click on Partnerships and Alignment Outcomes to view data results.

RECSSA Data Entry & Chartscopy * & &

File Edit View Insert Format

Q 6 ¢ & § 100% ~

Al -

Partnerships and Alignment v
D

Partnerships and Alignment Outcomes v

Data Tools Extensions Help

% 0 99 13 Defaul. ~ |- [10]+

=]

# Average Score v

O 8 a-

A H

2, share ~ 4 \@

4.00
3 P1 Collabiorate on TIC 3.43
4 P2 Data System 241
5 P3 Funders & Policy Makers 2.05 3.00
6
Partnerships and Alignment: Outcome 1 Early care organizations
7 and programs work with other community and statewide partners to
around being t inf d. 2.00
Partnerships and Alignment: Outcome 2 The organization/ program
8 has or participates in an integrated early learning, health and
behavioral health data system.
Partnerships and Alignment: Outcome 3 Funders and 100
9 poli kers actively, i and i partner with
community organizations to advocate for and meet the needs of early
care practitioners, keiki and their ohana.
10
" 0.00
P1 Collabiorate on TIC P2 Data System
12
13
n
15
16
17
18
+ = es v Infrastructure Outcomes ~ [Partnerships and Alignment Outcomes ~ ] RECSSA Domains ~ <

STEP 24

Click on RECSSA Domains to view data results.

RECSSA Data Entry & Chartscopy % & &

File Edit View Insert Format

QA o e & § 100% ~

Al R

RECSSA Domains v [@

Domains

o
Leadership

Data Tools Extensions Help

% 0. -00 123  Defaul.. v | — ar

# Average Score v

3 Quality Improvement 3.27
4 Infrastructure 299
5 Partnerships and Alignment 2.63
6
7 Domain Description
Leadership This domain addresses building and improving the
i ti i that the system,
through system leadership so it produces the changes
8 needed to sustain it. Leaders at different levels within
and around the organization or agency are committed
and demonstrate leadership to support
trauma-informed care and practices.
Quality (Prog ) This domain ishing effective and

Infrastructure (Organization)

high-performing programs and services within the
system through incorporating trauma-informed care
and practices. The organization or agency has a clear,
focused strategy and plan for improving the quality of
their early childhood programs with trauma-informed
care and practices. There exists a culture of continual

i and (e.g., data and i

time) to support learning and data-informed practices.
This domain addresses developing the resources and
supports needed to function effectively and with quality.

The araanization ar anency has the resonrees and

O & ac-

I

P3 Funders &

E

2, share ~ 4 @

Leadership

Quality Improvement

+ = 1es v |Infrastructure Outcomes ~  Partnerships and Alignment Outcomes ~ IRECSSA Domains ~ ' <
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STEP 25

Click on RECSSA Planning Team Worksheet, Program Discussion tab.

Discuss the form results as a team. Share the results with all departments and ask for their
feedback. Discuss the departments' feedback.

o - N NN . W = LR~ & Jnare v v |
E File Edit View Insert Format Data Tools Extensions Help @

QA 63 F 100% - $ % O 9 5 Defaul. v -[(10]+ B I & A i N [
ALF1 ~ | fx Program Feedback on RECSSA Results for Planning Team

A B c D E F G H J

Ll Program Feedback on RECSSA Results for Planning Team
2 (
3 [|Program Name:
4

'

5 | Di F Name:
6

7 | Date: |
8

9 [ /General Reactions:
10
1

12

13
14
15

16 [ Areas of Strength:
17
18
19
20

21
22
23 | Areas for Growth:

25

+ =i Planning Team ~  Program Discussion ~  Action Planning Team ~  Action Plan Template ~
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STEP 26

Click on the Action Planning Team tab.

Discuss feedback, note meeting notes here.

E File Edit View Insert Format Data Tools Extensions Help

QA o 2 & F 100% -~

H3 -

A B

$ % 0. 09 123

c D

Defaul... ~

E

& onare v

(O T

~[w0]+ B 7 5 A : ~

F G H J

il RECCSA Action Planning Team

2
3
4

STEP 27

Orgnaization.Program Name:

Members (Team members should inclde representatives from across all levels of the

organization. These may be the same members as the Planning Team or a new

team.) "
Name Role email Note

Kick off Action Plan meeting date:

Action Checklist:
Date Action Item

Review feedback from Programs
Review Planning &

Science Resource

Develop the Action Plan (see Template)

Planning Team ~  Program Discussion ~  Action Planning Team ~  Action Plan Template ~

Click on the Action Plan Template tab.

Fill out the top of the template. Complete action plan items for each domain.

RECSSA Planning Team Worksheet copy % & &
File Edit View Insert Format Data Tools Extensions Help

0D 5§ G- &, Share  ~ ‘@
-[(w0]+ B 1 5 A ~ B

Q o6 ¢ & F 100% v $ % O 00 123 Arial -

RECSSA ACTION PLAN @
ORGANIZATION NAME DATE
.
XXXX MM/DD/YY -
Domain: Leadership °
This domain addresses building and improving the sociopolitical environment that surrounds the system, through system leadership so it produces the changes neede
ion or agency are d and leadershi u i care and practices
1. Leadership demonstrates an understanding of the impact and prevalence of trauma in daily practice and works to create a respectful and supportive environment for
2. An equity lens is applied to all programs and policies to address bias and the impact of historical trauma and systemic oppression on multiple generations of families
3. Staff have access to meaningful leadership opportunities and are supported in trying new and innovative techniques to support keiki and their ohana b
ACTION ITEM LEAD OUTCOME STATUS START END RESOURCES REQUIRED POTENT
item description 1 - IRProgrI>
2 - Complete v
3 hd Not Start... v
- Complete v

Planning Team ~  Program Discussion ~

>
Action Planning Team ~ | Action Plan Template ~
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