
Welcome 

Nonprofit Executives & Board Members



NONPROFIT EXCELLENCE
Leadership. Performance. Results.

Community Commitment

Healthy Finances

Accountable Results 

Networked Relationships

Great Leadership & Governance

Effective Programs



What can you do together to 
help your organization achieve 
excellence?

Board-Executive Partnership



Table Team Quiz

•7 questions - 4 choices (A, B, C, D) 

•30 seconds to discuss

•Raise your paddle with your team’s 
answer

•Record on scoresheet at your table



Q1: How many Hawai‘i 501c3 
nonprofits are registered with IRS?

A. Between 7,000 and 10,000
B. Between 5,000 and 7,000
C. Between 3,000 and 5,000
D. Less than 3,000



Q1: How many Hawai‘i 501c3 
nonprofits are registered with IRS?

B.  Between 5,000 and 7,000



Q2: High performing nonprofits 
demonstrate their Community 
Commitment by:
A. Community clients/beneficiaries on the board

B. Surveying clients/beneficiaries or community 
members about their experiences with the 
organization

C. Regularly collecting data on community needs 
and assets

D. All of the above



D. All of the above

Q2: High performing 
Nonprofits demonstrate their 
Community Commitment by:



Q3: What percentage of  Hawai‘i 
nonprofits have at least 6 months 
cash readily available? (2015)

A. Less than 10%

B. 20%

C. 30%

D. 50%



Q3: What percentage of  Hawai‘i 
nonprofits have at least 6 months 
cash readily available? (2015)

B.  20%
“The goal is to create an enterprise 
that can reliably attract revenue and 
deliver quality programs over the long 
term.”

Clara Miller
Founder, Nonprofit Finance Fund



Q4: What percentage of  
Hawai‘i nonprofits collect 
outcomes data on impact of  
services? 

A. 25%

B. 40%

C. 55%

D. 70%



Q4: What percentage of  
Hawai‘i nonprofits collect 
outcomes data on impact of  
services? (2015)

D. 70%

FLEX funds general operating support! 
Applications due June 3



Q5: What percentage of  
Hawai‘i nonprofits are 
collaborating with another 
organization to provide 
services?

A.25% C.  75%

B. 50% D. 80%



Q5: What percentage of  
Hawai‘i nonprofits are 
collaborating with another 
organization to provide 
services?  (2015)

B.  50%



Q6: Approximately how many 
nonprofits in Hawai‘i transition 
executive directors each year ? 

A. 50

B. 150

C. 300

D. 500



Q6: Approximately how many 
nonprofits in Hawai‘i transition 
executive directors each year ? 

B.  150     10% of NPOs >$100k size   (2004 study)

or

C.  300     (est. 10% of all NPOs w/revenue)

Come to the Morning Session in Room 308 on 
Executive Transitions!



Q7: What percentage of  
Hawai‘i nonprofits have a 
theory of  change or logic 
model for their work?

A. 20% C.  40%

B. 30% D.  What’s a logic model?



Q7: What percentage of  
Hawai‘i nonprofits have a 
theory of  change or logic 
model for their work?

C.  40%



HCF’s Knowledge Center

Free resources to help 
increase nonprofit 
effectiveness

hawaiicommunityfoundation.org

More answers can be found in 



What can you do together to 
help your organization achieve 
excellence?

Board-Executive Partnership



NONPROFIT EXCELLENCE
Leadership. Performance. Results.

Community Commitment

Healthy Finances

Accountable Results 

Networked Relationships

Great Leadership & Governance

Effective Programs



Keep the conversation going on Twitter

Nonprofit 
Excellence helps 
those who do 
good, do greater
#GreaterHI


